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services to residents whilst charging comparatively 
modest fees.

Business Description
The Charity employs 926 staff across 20 homes 
caring for a total of 789 residents. The majority of 
the care homes are in London and East Anglia with 
a couple near Birmingham, one in Bristol and one 
in the Isle of Wight. They provide long term not 
short term care, although long term turns out to 
be only 1.9 years.

The quality of care offered in the Charity’s homes 
has allowed Greensleeves to maintain levels of 
occupancy higher than the industry standard, 
averaging 93.4% over the last five years (given 
turn-around time it can never be 100%).

The Charity seeks to operate a sustainable business 
model and balances its resident funding accordingly. 
Historically, a mix of 75% privately funded and 25% 
publicly funded residents has been felt appropriate. 
Greensleeves is therefore less reliant on public 
sector funding than many other operators. They 
also do not rely on charitable donations to run 
their homes.

Financials
The Charity has made a profit over the last 5 years. 
Demand is rising strongly; the number of those 
over 65 is projected to double between 2011 and 
2051.

Purpose of Bond
The £30m issue will provide Greensleeves with 
the ammunition to buy and fit out further homes.

The Issuer:
Greensleeves Homes Trust (“Greensleeves”) is 
a charity that provides care for older people in 
its up-market residential, dementia and nursing 
homes across England. The Charity commenced 
operations in 1997 when the Women’s Royal 
Voluntary Service decided to transfer the 
ownership and management of its care homes to 
an independent organisation. The newly formed 
Charity took its name from the green arm bands 
(or sleeves) worn by WRVS volunteers during 
World War II. Many homes were originally donated 
in the post war years when the well-to-do were 
disposing of their large damp houses, whose 
upkeep weighed heavily on the family budget in 
the new reality of post war socialism.

The quality of care provided to residents is of 
paramount importance to the Charity and this 
ultimately drives all operational issues. This has 
been recognised through national and local awards 
for a number of homes and above industry average 
performance in ratings awarded by the regulatory 
body, the CQC.

As a charitable trust, Greensleeves operates on 
a not-for-profit basis, so all funds available are 
invested back into the operations of the Charity. 
In this way, Greensleeves is able to offer care and

Issue Price 100

Credit Rating N/A

Risk Rating Medium   
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Credit Analysts View:

The bond will not be rated at issue.

Terms of the bond:
Denomination

The bond has a face value of just £100, although 
it is not possible to purchase for less than £500 
nominal during the Offer Period. Thereafter, the 
bonds can be bought and sold in multiples of just 
£100.

Coupon

The bond pays a 4.25% coupon in two semi-annual 
instalments in arrears on 30th March and 30th  
September in each year until the bonds mature.

Redemption

Subject to credit risk, the bonds will be repaid at 
par on the maturity date, 30th March 2026.

Dealing

The bonds are traded on the London Stock 
Exchange’s electronic Order Book for Retail Bonds 
(ORB), which was launched in response to private 
investor demand for easier access to trading 
bonds with the aim of providing a transparent 
and efficient mechanism for UK retail investors to 
access the bond markets. The bonds are tradeable 
instruments and prices are quoted in the market 
during trading hours. The bonds can be sold before 
maturity on the ORB and the prices are supported 
by prominent investment firms in a market-making 
capacity.

Stamp Duty

No UK stamp duty is payable on the purchase or 
transfer of the bond or on its redemption.

Security

The  bonds  are  unsecured.

Covenants

The Charity has agreed to:

(i) a requirement that the sum of the group’s (a) 
unencumbered properties, (b) tangible fixed assets 
and (c) cash or cash equivalents is not less than 
130% of the total unsecured debt of the group; and

(ii) a requirement that, for so long as the Loan 
remains outstanding, Greensleeves will not create 
any security to secure any financial indebtedness 
unless the ratio of the Charity’s Secured 
Borrowings to the sum of (a) fixed assets and (b) 
cash or cash equivalents is not greater than 1:4 
i.e. secured debt can never be more than 25% of 
assets.

Therefore it is reasonable to assume, for quite a 
few years into the future and maybe until maturity, 
that the bond will have the first charge over the 
assets. It will be de facto if not de jure a secured 
bond.

Summary:
This new retail charity bond is not secured but 
in practice the bond holder has the backing of a 
substantial property portfolio and they may indeed 
find no secured debt is ever put on it by the issuer 
that ranks in front of them. We believe the bond 
represents good value and may well trade at a 
modest premium in the secondary market.
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